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MINUTES
Council of Academic Deans
July 10, 1986

Dr. Haynes called the meeting to order at 9:00 a.m. Members present
included Drs. Sandefur, Binder, Kupchella, Hershbarger, Gray and Petersen.
Dr. Lee represented Dr. Hellstrom and Dr. Sutton was also present.
The minutes of the July 1 meeting were reviewed and approved.
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The question of compensation of faculty for extra service was addressed.
This includes special assignments, research and grant activities, independent
and directed study, etc. It was decided that independent study assignments,
should be compensated only through future reduced loads and not through extra
pay during the academic year or summer. The other issues will be discussed
further at a later date.
Dr. Haynes announced that the student evaluations will be handled differently
this year. The results will go to the faculty members only and not to the
department head, pending establishment of guidelines for faculty evaluation
which interpret student evaluations.
The subject of the conununity college was taken up again. Several key
questions were identified including admission standards, finance, programs,
faculty and tuition. Dr. Haynes indicated that the reconunendation would be
for open admissions and that tuition would be at the same level as the university.
Programs will be transferred to the conununity COllege when reconunended by
the departments and colleges; others may be cross-listed between the community
college and other colleges. The deans agreed to identify courses which could
be offered under the community college by Spring 1987.
The meeting was adjourned at 11:30 a.m.
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